OsEAN

STRATEGY

Osteopathic European Academic Network
Objective Goals Strategy
1. Providea a. Increase the number | 1. Promote the name and reputation of OSEAN as an academic network
common of member-schools (Newsletter, Open Forum, Website, Button-Web-Schools)
European of OsEAN 2. Support the upcoming and new members, development of a to-do list
representatio 3. Target three new members each year
n of 4. Promote the membership of OsEAN as a trademark for good education
osteopathic b. Collaboration with 1. Intensify the collaboration with FORE
schools in other European 2. Intensify the collaboration with EFO
Europe osteopathic 3. Examine the possibilities in collaboration with EROP, NCOR, EBOM, IORN,
organizations etc.
Objective Goals Strategy
2. Provide the a. Validate and control | 1. Collaboration with the Austrian Standards Institute (ASI) in
academic the educational implementation of Audits
recognition of programs at an MSc | 2. Write a CEN-standard in osteopathic Education (OsEAN standard)
osteopathy in level
Europe b. Increase the 1. Link the members of OsEAN with existing collaborating universities
collaboration for 2. Support the members in getting an academic degree at an MSc-level
academic 3. Provide and support the OsEAN-members to get a legalization of the
partnership with schools in the European countries
universities (Science
and Profession)
c. Position of OsEAN as | 1. Support unbiased information of osteopathic education in relation to the
a reference point for standards
academic and 2. Build up an relationship with educational, research and other official
professional organizations
organizations 3. Organizing the two-yearly Open Forum conferences and increase the
number of participants
d. Support the 1. Increase the participants at the database in osteopathic research
development, (www.osteo-research.com)
growth and capacity | 2. Increase collaboration with CORPP, COME, EBOM, IORN, etc.
of European 3. Development of (inter)national research programs to increase the data
research in 4. Development of a satisfaction survey of patients treated with osteopathy
osteopathy in Europe
Objective Goals Strategy
3. romote the a. Development of a 1. Define the medical, osteopathic and bio-psycho-social knowledge and
identity of standardized model skills in osteopathic education (CanMed)
osteopathy in of osteopathic 2. Writing a CEN-standard in Osteopathic Education
a education 3. Define and support the traineeships of students in the national healthcare
standardized in each country
model 4. Develop an exchange in assessment and examination strategy
b. Development of an 1. Develop the Dublin-descriptors in osteopathic Education
independent, clearly | 2. Define and develop the osteopathic clinical education in the osteopathic
and identifiable approach of patients
profession 3. Increase and formalize the examiners-exchange program
c. Implementation of 1. Biomechanical. Respiratory & circulatory, neurologic, biopsychosocial and
the osteopathic bio-energetic model
models in education
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4. Provide high a. Support the 1. Monitoring pedagogic degrees for teachers in osteopathy in the different
trained development of European countries
teachers in pedagogic and 2. Describe the skills for teaching in osteopathic education in theory and
osteopathic didactic knowledge practice, develop a database of contacts and promote the exchange
education and skills for
teachers
b. Increase the train 1. Support and improve the online-module in train the teacher
the teacher 2. Increase the number and accessibility of the life train the teacher
programs modules
c. Increase the 1. Creating a database of available teachers with their competence
teachers-exchange 2. Creating the format, forms and regulation of exchanging teachers
programs 3. Promote and simplify the students-exchange
Objective Goals Strategy
5. Providea a. Increase the 1. Simplify the documents for exchanging students, teachers and examiners
transparent exchange programs | 2. Provide the secretariat with data to keep statistics
and effective 3. Establish a database of teachers and examiners with their topics
forum for b. Improve the 1. Motivate, reward and remind schools to update the databases of the
engaged research databases website
members 2. Create the format for schools to join the databases
3. Development of international studies (Practice Based Evidence)
Objective Goals Strategy
6. Building a a. Maintain and 1. Collaborate with European organizations on joint initiatives, such as the
strategic and develop partnerships CEN-standard
strong with European and 2. Maintain the dialogue and exchange of information between the
partnership international European Organization such as EFO, EROP and FORE
with other osteopathic 3. Maintain the dialogue and exchange of information between the
organizations organizations international organizations, such as OIA
sharing the b. Build a strategy with | 1. Develop a strategic plan with EFO and FORE
mission and the partners to
vision of excess the same
OsEAN goals

OsEAN - Frimbergergasse 6 — 1130 Vienna — Austria

Tel. +43 1 8793826-49 — Fax. +43 1 8793826-19 — www.osean.com — office@osean.com — ZVR 338998549

Page 2| 2



